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Learning Objectives

Identify effective techniques to increase communication, 
connectivity, and team-building practices

Identify methods to increase communication with treatment and 
ancillary service providers

Increase community outreach strategies to engage with the 
community, alumni, and peer supports

Increase efficiency and effectiveness in day-to-day tasks



Please download and 
install the Slido app on 
all computers you use

What is your role on the 
team?

ⓘ Start presenting to display the poll results on this slide.



Please download and 
install the Slido app on 
all computers you use

How long have you served in 
your current role?

ⓘ Start presenting to display the poll results on this slide.



Expectations

Problem Solver

Referee Multi-Tasker

Mind-Reader

The Glue that holds everything together



Court Coordinator
/kort koh-awr-dn-ey-ter/ [noun]

1. expert problem solver
2. amazing at juggling many activities at any given point
3. wizard-level organizer

See also: case worker, probation officer 



THTW Key Component I: 

Individual and Community Healing Focus

• Education 

• Policies

• Mission and Goals

• Eligibility Criteria

• Operating Procedures

• Performance Measures

• Team Roles and Preventing Turnover

Coordinator role in procedure and policy



THTW Key Component 2: 

Referral Points and Legal Process

Coordinator role in participant admission

• Case Flow Assistance

• Best outcomes when entering a court in 2 months 
or less

• Non-adversarial approach

• Determine how the case is processed

• Cases coming from Adult Criminal Tribal Court

• Cases coming from State Criminal Court



THTW Key Component 3: 

Screening and Eligibility

• Ensure the team is following:

• Legal Eligibility

• Clinical Eligibility

• Ensure legal advocate/defense 
understand program requirements

Coordinator role in screening and eligibility



• Collaborative relationships with treatment providers on 
team or full agencies

• Understand treatment services

• Tour facilities and ask treatment team 
members/liaisons for insight

• Peer support integration with treatment

• Use integrated case plans that incorporate 
cultural/traditional components

THTW Key Component 4:

Treatment and Rehabilitation

Coordinator role in ensuring treatment involvement



• Do the participants know what is expected of them for 
testing?

• Does the program have what they need for testing?

• Do all team members understand testing policy and 
results?

THTW Key Component 5: 

Intensive Supervision

Coordinator role with supervision requirements



• Keep all responses focused on what treatment 
indicates is a proximal, distal and managed goal for 
each participant

• Track all sanctions, incentives and service 
adjustments to ensure graduated responses and 
increased incentives in earlier phases

• Make sure that learning assignments delivered match 
each participants cognitive and educational skills

THTW Key Component 6: 

Incentives and Sanctions

Coordinator role with rewards and consequences



• Help the judge obtain updated training on substance 
use and mental health issues

• Ensure the judge has the information needed to 
interact effectively with participants in court

• Arm the judge with local resource knowledge for 
when things arise during judicial interactions

THTW Key Component 7:

Judicial Interaction

Coordinator role in supporting the judge



THTW Key Component 8:

Monitoring and Evaluation

• Track participant recidivism, program and outcomes

• Independent evaluator interviewing

• Team education on timely and accurate data collection

• Utilize data for program evaluation and community 
education

%

Coordinator role in program evaluation



THTW Key Component 9: 

Continuing Interdisciplinary and Community 
Education

Coordinator role in training and education

Outcomes are 
better when team 

is informed and 
trained in best 

practice standards

• New team member orientation/court observation

• Annual training curriculum and lunch and learns 
(CLEs/CQEs if possible) 

• Team retreats for connection, building trust



Resources



THTW Component 10: 

Team and Community Interaction

• Expand services available to the THTW program (drug 
testing, case management, ancillary services, and third-
party contracts for treatment)

• Honor intergovernmental agreements between tribes and 
states for joint share provisions (court, probation, law 
enforcement)

• Establishing relationships between the team, service 
providers, payers and the community

• Share stories of graduation and successes
• Share stories of challenges
• Informational meetings, outreach events, media
• Steering committees

Coordinator role in team and community



• Is everyone at the table that should be?

• Is everyone talking?

• Are team members maintaining/staying in their role?

• Does the judge have the information they need?

Pre-Court Team Meeting

Coordinator role in team meeting- ask yourself?



• Keep processes moving  

• Leaning on team readiness to help

• Encouraging community presence in the courtroom

• Foster a trauma-responsive environment for participants

• Ensure culture and respect is observed

Status Review Hearings

Coordinator role in court



• Support one another

• Collaborate with each other

• Use your whole teams

• Accept help from your communities 

Coordinator Community



Wrap up:

Identified effective techniques to increase communication, 
connectivity, and team-building practices

Identified methods to increase communication with treatment and 
ancillary service providers

Increased community outreach strategies to engage with the 
community, alumni, and peer supports

Increased efficiency and effectiveness in day-to-day tasks



Q&A 



Lisa M. Williams

Senior Court Management Consultant 

lwilliams@ncsc.org

757-259-1503

Kendall Friend, MA

Senior Court Management Consultant

kfriend@ncsc.org

757-857-1207

Thank you! 
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